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Introduction

This playbook provides a framework of best
practices, strategies, actionable steps, and
examples that you can implement to foster
psychological safety, connection, and belonging
within teams at your company.

By following these best practices, you can cultivate
a workplace culture where individuals feel safe,
connected, and supported.

In this resource, you will find seven key best
practices that address various aspects of this type
of culture. Each practice is accompanied by
examples that illustrate how to implement these
strategies in a real-world context to fit different
organizational settings and industries.

This resource also provides templates to help you
design a strategy for cultivating a culture of
psychological safety, connection, and belonging in
the workplace. The templates guide you in
identifying key stakeholders and planning the
necessary steps for implementing various
initiatives that you develop. They offer a structured
approach to ensure that you have a comprehensive
planin place to foster a positive work environment.
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For each best practice, follow the instructions below:

1. Best practices

a. Read about each best practice to understand its importance and impact
on your organization and its employees.

b. Read the scenarios and outcomes of each initiative taken to implement
and promote the best practices. Gain insights into the practical
applications and positive results achieved through these initiatives.

2. Action plan

Use the quadrant to apply what you’ve learned to your own context. Take
the opportunity to plan solutions, decide on the next steps, and identify
crucial stakeholders for successful implementation.
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' Fostering Open Communication

It’s important to encourage transparent and Scenario

honest communication across all levels of the

organization. By prioritizing open communication, Victoria, the CEO of a tech start-up, holds regular meetings where employees

organizations lay the foundation for a culture that can openly share their thoughts, concerns, and ideas. She encourages

values diverse perspectives and fosters mutual employees to be honest and does not penalize them for voicing their opinions.

trust and respect among team members. Instead, she creates a culture of transparency and constructive feedback, which
makes employees feel comfortable discussing the challenges they face and

You can do this by following the recommended proposing innovative solutions.

best practices below:
Promoting open communication creates a sense of inclusivity and empowerment
among employees. They feel their voices are valued and heard. Additionally, it

reate platforms and channels wher . . . .
Create platforms and channels where fosters a culture of innovation by encouraging employees to share their ideas.

employees feel comfortable sharing their
thoughts, concerns, and ideas.

=» Establish forums to provide alternative
avenues for employees to express their

thoughts and ideas. Mauro expresses his concerns about the current project management system:

It’s so time-consuming that he often ends up working late.

Promote regular team meetings to L _ . - s
provide a safe space for open dialogue Victoria actively listens and acknowledges the validity of Mauro’s concerns. A
between colleagues. task force evaluates and revamps the project management system. This leads to

improved efficiency, streamlined workflows, and better work-life balance.
- These spaces ensure everyone has an

tunity t tribute to the dial ) . . . . .
opportunity to contribute to the dialogue - By actively listening and taking action based on employee feedback,

organizations can address challenges, drive innovation, and foster a culture
where employees feel heard and valued, leading to improved outcomes and
overall organizational success.
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ACTION PLAN TEMPLATE

~N
ONGOING INITIATIVES SHORT-TERM GOALS AND QUICK WINS
These are the steps we are currently taking to foster open communication: Within the next month, these are our goals and what we can realistically
accomplish to improve open communication in our organization:

LONG-TERM GOALS AND PROJECTS RESOURCES AND STAKEHOLDERS
Within the next six to 12 months, these are our goals and the steps we can take These are the resources and stakeholders that will be necessary for
to further improve support in this area: successfully implementing these ideas:

_J
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' Leading by Example
Leaders should demonstrate authenticity and share their

own experiences and challenges to create a culture where

others feel safe to do the same. When leaders model Moritz, a senior manager, openly shares his own experiences with
behaviors like active listening and empathy, it encourages work-related stress and burnout during team meetings. By
employees to feel supported and understood. demonstrating vulnerability and discussing strategies he used to

overcome these challenges, he encourages his team members to
Leaders at your organization can do this by following the share their own struggles and seek support, working together to
recommended best practices below: find solutions.

Normalize and reduce stigma by sharing their own His openness about his experiences sends a powerful message

SR> struggles. This helps to normalize the experience that prioritizing self-care and wellbeing is essential, contributing to
é of work-related stress and burnout. a healthier and more resilient team culture.

-» Other employees who might be facing similar
challenges may feel less isolated and stigmatized ~ =  =emmmmemeeeeeeeeeeeee. RESULTS ---------mmmmmmmmeeem
knowing that they are not alone in their experiences.

Moritz’s openness about his experiences had a significant impact

Share coping strategies they use to overcome on Luisa, who had been facing similar challenges but hesitated to
their challenges. This provides practical insights discuss them openly. She implemented the strategies he
to everyone else. recommended, sought support, and prioritized self-care. Luisa
= Employees can learn from the leaders’ experiences experienced a gradual improvement and felt empowered to initiate
and gain valuable tools and techniques for managing conversations about mental health within the team.

their own stress and promoting their wellbeing.
- Overall, Moritz’s act of sharing his experiences with work-related
stress helps create an environment where employees feel
supported, understood, and empowered. It promotes a culture of
empathy, resilience, and support, leading to improved wellbeing
and mental health outcomes for individuals within the team.
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ACTION PLAN TEMPLATE

~N
ONGOING INITIATIVES SHORT-TERM GOALS AND QUICK WINS
These are the steps we are currently taking to emphasize learning and growth: Within the next month, these are our goals and what we can realistically
accomplish to improve open communication in our organization:

LONG-TERM GOALS AND PROJECTS RESOURCES AND STAKEHOLDERS
Within the next six to 12 months, these are our goals and the steps we can take These are the resources and stakeholders that will be necessary for
to further improve support in this area: successfully implementing these ideas:

W,
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' Promoting Work-Lite Balance
It’s important to encourage transparent and

honest communication across all levels of the

organization. By prioritizing open communication, Pablo is a parent with young children. The flexible working hours and remote
organizations lay the foundation for a culture that work options enable him to balance his professional responsibilities with his
values diverse perspectives and fosters mutual parental duties effectively. He can adjust his working hours to accommodate
trust and respect among team members. school drop-offs and pickups, attend important school events, and be present for

his children's activities.
You can do this by following the recommended
best practices below: RESULTS

Recognize the importance of work-life
balance and understand that employees
have personal responsibilities and
commitments outside of work.

Pablo feels valued and supported by the organization, which acknowledges his
personal circumstances and provides the necessary flexibility to maintain a
healthy work-life balance. As a result, Pablo experiences reduced stress and a
greater sense of fulfilment because he knows that he can be present for his
family without compromising his career.

=» Implement a policy that allows
employees to have flexible working hours

and provides the option for remote work. . . . g .
P ption - Promoting work-life balance and offering flexibility creates an environment

where employees feel supported, respected, and able to thrive in both their
personal and professional lives.

KEEP IN MIND

Flexible work arrangements benefit employees
because they are better able to manage their
personal commitments.

This flexibility enhances their overall wellbeing,
leading to increased job satisfaction, improved
work-life integration, and higher levels of
productivity and engagement.
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ACTION PLAN TEMPLATE

N
ONGOING INITIATIVES SHORT-TERM GOALS AND QUICK WINS
These are the steps we are currently taking to promote work-life balance: Within the next month, these are our goals and what we can realistically
accomplish to improve how we promote work-life balance:

LONG-TERM GOALS AND PROJECTS RESOURCES AND STAKEHOLDERS
Within the next six to 12 months, these are our goals and the steps we can take These are the resources and stakeholders that will be necessary for
to further improve support in this area: successfully implementing these ideas:

J
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' Emphasizing Learning and Growth

It’s important to create opportunities for employees Scenario

for personal and professional development, which

can contribute to a sense of fulfilment and Pink Lion, a chain of toy shops, offers a comprehensive

wellbeing. By offering these opportunities, professional development program. Alina, a marketing executive,

organizations show their commitment to employees’ takes part in the program and attends a series of workshops and

growth and foster engagement and loyalty. seminars where she gains valuable knowledge and skills in several
areas.

Below, you will find practical examples of how your

organization can do this: As Alina develops her skills through these growth opportunities,
she becomes more confident and proficient in her role. She applies
the newly acquired knowledge to her projects and campaigns,

Offer training programs on various topics, such L.
& prog P achieving better results.

as communication or technical expertise.

- Employees have the opportunity to enhance
their knowledge and skills.

Alina's growth and expertise lead to her being entrusted with more
Implement a mentorship program where

i ) e responsibilities. The recognition and support motivate her to excel
Wg‘@ experienced employees are paired with junior and further her professional development. Her success inspires
or aspiring team members. her colleagues and fosters a culture of continuous learning within
=» Mentors provide guidance, share knowledge, and the team.
offer support, fostering professional development
and creating a sense of connection and belonging. - By offering growth opportunities, organizations demonstrate their

commitment to employees' wellbeing and foster engagement and
loyalty. Growth opportunities can drive individual success and

Invest in leadership development programs that ’ L )
contribute to the organization's overall achievements.

identify high-potential employees and provide
them with tailored training and mentorship.

=» This initiative supports employees’
growth and builds a pipeline of capable
leaders within the organization.
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ACTION PLAN TEMPLATE

~N
ONGOING INITIATIVES SHORT-TERM GOALS AND QUICK WINS
These are the steps we are currently taking to emphasize learning and growth: Within the next month, these are our goals and what we can realistically
accomplish to improve open communication in our organization:

LONG-TERM GOALS AND PROJECTS RESOURCES AND STAKEHOLDERS
Within the next six to 12 months, these are our goals and the steps we can take These are the resources and stakeholders that will be necessary for
to further improve support in this area: successfully implementing these ideas:

_J
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' Encouraging Collaboration and Teamwork

It’s important to foster a collaborative environment where Scenario

individuals feel valued for their contributions and can work

together toward common goals. The marketing team at a company organizes a team-building
retreat, where employees engage in problem-solving activities,

Below, you will find practical examples of how your organization communication exercises, and team challenges. Through these

can promote this: activities, Sira gets the opportunity to collaborate closely with her

colleagues and develop a better understanding of their strengths
and working styles. This experience leads to improved
collaboration within the team and increased productivity in their

Set up a space to socialize. day-to-day tasks.
%@ -» This fosters connections and teamwork, boosting

morale and a positive atmosphere. It enhances ~  mmmmm e RESULTS ===
communication, collaboration, and a sense of

belonging, ultimately improving overall job ) ) ) _
satisfaction and productivity. Sira feels a stronger sense of camaraderie and connection with

her team members. They have developed a deeper level of trust,
which positively impacts their ability to work together effectively.
Sira feels more comfortable reaching out to her colleagues for
support and collaboration, leading to more innovative ideas and
successful projects.

Promote cross-departmental collaboration by
establishing platforms or initiatives that facilitate
collaboration between different departments or teams.

=» Create cross-functional project teams or hold

regular knowledge-sharing sessions to encourage - These practices foster a collaborative environment. Through

communication, information exchange, and synergy. . . .
enhanced collaboration, trust, and innovation, employees
experience increased job satisfaction, a sense of belonging,
and improved performance.
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ACTION PLAN TEMPLATE

( )
ONGOING INITIATIVES SHORT-TERM GOALS AND QUICK WINS
These are the steps we are currently taking to encourage collaboration Within the next month, these are our goals and what we can realistically
and teamwork: accomplish to improve open communication in our organization:
LONG-TERM GOALS AND PROJECTS RESOURCES AND STAKEHOLDERS
Within the next six to 12 months, these are our goals and the steps we can take These are the resources and stakeholders that will be necessary for
to further improve support in this area: successfully implementing these ideas:
\_ _J
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Building Social Connections

Encouraging social interactions among employees is Scenario

key to creating a sense of community and belonging

within an organization. Bruna works at a company that organizes activities for employees from different
departments to interact, collaborate, and develop connections beyond their
Below, you will find best practices for how to foster usual work interactions.

social connections in your organization:
Additionally, the company holds monthly lunchtime gatherings where employees

. . can bring their own lunches and gather in a designated common area. This
Organize social events such as team

Dg outings or holiday parties informal setting encourages employees to mingle, share stories, and develop
' personal connections.
-» These events provide opportunities for
employees to engage in casual conversations,
get to know each other on a personal level, and ~ = =emmmmmmmmmmee e RESULTS
build relationships outside of work tasks.

Employees feel more connected and valued. They develop a support system
within the workplace that leads to improved morale, increased job satisfaction,
and a greater sense of belonging. These social interactions also enhance
communication, collaboration, and teamwork.

Arrange lunchtime gatherings where employees
can socialize and connect over meals.
=» This allows for informal conversations,
f:grﬁgfa i);’;esr ;Zggs' and building relationships - Opportunities for social interactions cultivate a sense of community and
' belonging, leading to a more positive and engaging work environment. It allows
employees to build relationships, forge connections, and create a cohesive team
that works together more effectively.
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ACTION PLAN TEMPLATE

~
ONGOING INITIATIVES SHORT-TERM GOALS AND QUICK WINS
These are the steps we are currently taking to build social connections: Within the next month, these are our goals and what we can realistically
accomplish to improve open communication in our organization:

LONG-TERM GOALS AND PROJECTS RESOURCES AND STAKEHOLDERS
Within the next six to 12 months, these are our goals and the steps we can take These are the resources and stakeholders that will be necessary for
to further improve support in this area: successfully implementing these ideas:

J
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' Recognizing and Celebrating Achievements

Acknowledging and appreciating employees’ Scenario

accomplishments and contributions regularly can
boost morale, enhance self-esteem, and foster a

John, an HR professional, actively acknowledges and values his
positive work environment.

team members' accomplishments during team meetings. His
recognition goes beyond mere compliments, offering precise

You can do this by following the recommended best feedback that underscores the significance of their contributions
practices below: and conveying sincere gratitude for their dedication. Furthermore,
he established a communication channel in the company's
Encourage a culture of public appreciation. platform, enabling all employees to celebrate each other's
- Employees feel a sense of pride and achievements and important milestones.
motivation when their efforts are acknowledged
and appreciated publicly. s RESULTS ----emmmmm e e
Offer rewards and launch a recognition program. Employees feel a sense of pride and motivation when their efforts
- Rewards reinforce their dedication and are acknowledged and appreciated publicly. It reinforces their
encourage continued high performance. dedication and encourages continued high performance.

- Through regular team-level recognition, initiatives like John’s
create a culture that values and celebrates employee
KEEP IN MIND accomplishments.

Recognition serves as a powerful tool for boosting morale,
reinforcing positive behaviors, and cultivating a supportive
work environment where employees feel recognized,
appreciated, and motivated to excel.
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ACTION PLAN TEMPLATE

( )
ONGOING INITIATIVES SHORT-TERM GOALS AND QUICK WINS
These are the steps we are currently taking to recognize and Within the next month, these are our goals and what we can realistically
celebrate achievements: accomplish to improve how we promote work-life balance:
LONG-TERM GOALS AND PROJECTS RESOURCES AND STAKEHOLDERS
Within the next six to 12 months, these are our goals and the steps we can take These are the resources and stakeholders that will be necessary for
to further improve support in this area: successfully implementing these ideas:
\_ _J
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