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Employee Motivation Survey

	Thank you for being a valued member of [Company Name]. We are committed to creating a motivating and fulfilling work environment for all our employees. As such, your feedback is crucial in helping us understand your experience and how we can improve your level of motivation at work. Do also note that your feedback is anonymous.
Simply rate how much you agree with each statement (1 = “strongly disagree”, 5 = “strongly agree”), then answer the two open-ended questions at the end. Filling in the survey should take you a maximum of 15 to 20 minutes. Your responses will help us identify areas that need improvement and make your working experience more positive.




	Purpose and meaning
	1
	2
	3
	4
	5

	1. I understand how my work contributes to our company goals.
	☐
	☐
	☐
	☐
	☐

	2. My role feels meaningful and worthwhile.
	☐
	☐
	☐
	☐
	☐

	3. I am clear on how my work benefits customers or stakeholders.
	☐
	☐
	☐
	☐
	☐

	4. I feel motivated by the purpose of this organization.
	☐
	☐
	☐
	☐
	☐




	Leadership and manager support
	1
	2
	3
	4
	5

	5. My manager cares about my wellbeing.
	☐
	☐
	☐
	☐
	☐

	6. My manager provides clear direction and expectations.
	☐
	☐
	☐
	☐
	☐

	7. I receive useful feedback from my manager.
	☐
	☐
	☐
	☐
	☐

	8. My manager supports me when I raise concerns or challenges.
	☐
	☐
	☐
	☐
	☐

	9. Leadership communicates clearly about priorities and changes.
	☐
	☐
	☐
	☐
	☐




	Recognition and appreciation
	1
	2
	3
	4
	5

	10. I receive recognition when I do good work.
	☐
	☐
	☐
	☐
	☐

	11. Recognition here feels genuine and timely.
	☐
	☐
	☐
	☐
	☐

	12. Good performance is acknowledged fairly across the organization.
	☐
	☐
	☐
	☐
	☐




	Growth and career development
	1
	2
	3
	4
	5

	13. I have opportunities to learn new skills.
	☐
	☐
	☐
	☐
	☐

	14. I am encouraged to develop professionally.
	☐
	☐
	☐
	☐
	☐

	15. I understand what I need to do to grow or progress here.
	☐
	☐
	☐
	☐
	☐

	16. My development goals are supported by my manager.
	☐
	☐
	☐
	☐
	☐




	Autonomy and empowerment
	1
	2
	3
	4
	5

	17. I have enough freedom to decide how I do my work.
	☐
	☐
	☐
	☐
	☐

	18. I am trusted to make decisions within my role.
	☐
	☐
	☐
	☐
	☐

	19. I can suggest improvements to how work is done.
	☐
	☐
	☐
	☐
	☐

	20. I feel empowered to take ownership of my work.
	☐
	☐
	☐
	☐
	☐




	Workload and ways of working
	1
	2
	3
	4
	5

	21. My workload is manageable most of the time.
	☐
	☐
	☐
	☐
	☐

	22. I have the time I need to do my work properly.
	☐
	☐
	☐
	☐
	☐

	23. Work processes here support productivity rather than slow it down.
	☐
	☐
	☐
	☐
	☐

	24. The way we work allows for a healthy work-life balance.
	☐
	☐
	☐
	☐
	☐




	Team and culture
	1
	2
	3
	4
	5

	25. I feel respected by my coworkers.
	☐
	☐
	☐
	☐
	☐

	26. My team works well together.
	☐
	☐
	☐
	☐
	☐

	27. I feel comfortable being myself at work.
	☐
	☐
	☐
	☐
	☐

	28. I feel safe speaking up or sharing different views.
	☐
	☐
	☐
	☐
	☐




	Pay, benefits, and fairness
	1
	2
	3
	4
	5

	29. My pay feels fair for my role and performance.
	☐
	☐
	☐
	☐
	☐

	30. Decisions about pay, benefits, and opportunities are applied fairly.
	☐
	☐
	☐
	☐
	☐




	Open-ended questions

	What most affects your motivation at work?
	[Write your answer here]

	What one change would improve your day-to-day experience?
	[Write your answer here]
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