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Employee Retention Plan Template

	Company overview

	Company name
	

	Industry
	

	Number of FTE
	

	Locations
	



	Retention plan overview

	Planning period
	

	HR owner
	

	Target group
	

	Date created
	

	Next review date
	



	Business strategy

	[Explain what the organization is aiming to achieve over the next one to three years. Keep it concise and focus on the business goals the employee retention plan must support.]



	Main retention objectives

	· Objective 1: Close the specific employee value proposition (EVP) gaps the data points to.
· Objective 2: Get managers to support the plan before rolling it out.
· Objective 3: Increase employee retention by 10% in the next quarter.



	Key retention metrics

	Metric
	Baseline
	Target
	Review frequency
	Owner

	Overall retention rate
	
	
	
	

	Voluntary turnover rate
	
	
	
	

	Regrettable attrition rate
	
	
	
	

	First-year attrition rate
	
	
	
	

	eNPS
	
	
	
	

	Internal mobility rate
	
	
	
	

	Retention in critical roles
	
	
	
	

	% of pay-related exits
	
	
	
	



	Organizational plan overview

	Initiative
	Owner
	Target group
	Timeline
	Budget
	Success metric

	Compensation benchmarking
	Total Rewards Lead
	Engineering
	Next 3 months
	$15,000 (market data)
	Pay-related exits fall below 10% of departures

	Manager 1:1 skills refresh
	
	
	
	
	

	Internal postings
	
	
	
	
	



	Critical employee shortlist

	Employee/role
	Risk factors
	Action
	Check-in date

	Senior Engineer, Platform Team
	Promotion delayed; active recruiter contact confirmed
	Fast-track promotion review; appoint as technical lead on product launch
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