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' Measuring Internal HR Alignment

For each of the HR centers of excellence, score to what degree they work cross-purpose or create synergies:

+ =100: the centers of excellence work cross-purpose

+ 0:the centers of excellence don’t work cross-purpose but also don’t create synergies

* +100: the centers of excellence create synergies
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' Measuring HR Alignment

For each of the HR centers of excellence, score to what degree they work cross-purpose or create synergies:

+ =100: the centers of excellence work cross-purpose
+ 0:the centers of excellence don’t work cross-purpose but also don’t create synergies
* +100: the centers of excellence create synergies
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' Measuring Strategic HRM Alignment

For each of the HR deliverables, score to what degree they help to enable the organization’s strategic objectives

-100: the HR deliverable and strategic objective work cross-purpose

« 0:the HR deliverable and strategic objective don’t work cross-purpose but also don’t create synergies

+100: the HR deliverable and strategic objective create synergies
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