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Introduction

Understanding the role of paid media in employer
branding is crucial for organizational success.
Follow the five steps in this resource to create your
paid media employer branding strategy.

Guiding questions are provided to help your
organization develop an impactful paid media
employer branding strategy. Additionally, you will
find a detailed exploration of the five steps featuring
a case study from a fictional company, Futurenology
Solutions, and you will see how the organization
answered those questions.
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Step 1: Company Culture and Core Values / cuide

Use these guiding questions to examine the parts of the culture and values you want to showcase in your
e employer brand. The goal is to identify key elements that authentically represent your company culture
and values to ensure a genuine and compelling employer brand presentation.

COMPANY CULTURE AND CORE VALUES

These questions can serve as a starting point for exploring the core values and
cultural aspects that shape your company, laying the foundation for creating a strong
employer brand.

1. What principles guide decision-making within the organization? Explore the
fundamental beliefs that influence how the company approaches challenges and
opportunities.

2. How would employees describe the workplace environment and atmosphere?
Gather insights into the day-to-day experiences of employees to understand the
prevailing culture.

3. What qualities and behaviors does the company actively encourage and
recoghnize? Identify the specific attributes and actions that are valued and
celebrated within the organization.

4. What is the company's mission, and what broader impact does it aim to
achieve? Clarify the overarching purpose of the company and the significance of
its contributions to its industry or the world.

5. Inwhat ways does the company support employee growth, development, and
work-life balance? Assess the initiatives and policies in place to foster the
professional and personal wellbeing of employees.
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Step 1: Company Culture and Core Values // case study

Futurenology Solutions is a technology company that specializes in innovative software. As the company expands

1
1
|
= Futurenology I its operations, the HR department recognizes the need to establish a compelling employer brand to attract top-
— Solutions i tier talent. Remember that crafting an employer brand persona based on the company’s core values and mission
I provides potential talent with a glimpse into the company's culture.
1
COMPANY CULTURE AND CORE VALUES _,’
° A commitment to innovation and collaboration. Decisions are driven by a Q= Futurenology Solution’s
belief in fostering a culture of constant improvement and teamwork, ensuring sso| (o employer brand persona
that every challenge is approached with a forward-thinking mindset.
* Vibrant atmosphere. The open office layout and regular brainstorming
sessions contribute to a vibrant atmosphere. There's a sense of shared We are innovative collaborators. Employees actively engage
purpose, with colleagues readily collaborating on projects, fostering a in collaborative problem-solving. The company values ideas

positive and energetic environment. from every team member, fostering an environment where

° Curiosity, proactiveness, and a willingness to share ideas. Employees who creativity thrives.

take the initiative in proposing innovative solutions or contribute to
knowledge-sharing initiatives are recognized and celebrated. This fosters an
environment where creativity and individual contributions are valued.

We are balanced trailblazers. Employees are empowered to
manage their work schedules, promoting a healthy work-life
balance. They understand that innovative ideas often come

° Employee growth and development. Regular training programs, mentorship from a well-rested mind.
opportunities, and support for pursuing advanced degrees or certifications
are integral to us in Futurenology. We are continuous learners and leaders. The company is

committed to professional growth and provides a platform
for continuous learning, mentorship, and opportunities for
career advancement.
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Step 2: Audience Segmentation / cuide

Use these guiding questions to segment your audience and draft a tailored message for each segment. The
e goal is to craft personalized and tailored messages for each segment to ensure that the communication
resonates effectively with diverse demographics, interests, and aspirations within the audience.

AUDIENCE SEGMENTATION

TAILORING THE MESSAGE

These questions serve as a foundation for effectively segmenting and
understanding diverse talent pools, enabling organizations to tailor their employer
branding strategies for maximum impact.

1. Who are the primary segments of talent that the company aims to attract?
Identify the distinct groups of individuals with varying skills, experiences, and
aspirations that the employer seeks to engage.

2. What are the unique preferences and priorities of each talent segment?
Explore the specific needs and desires of different audience segments,
considering factors such as career goals, work preferences, and values.

3. How does each talent segment consume information and engage with
potential employers? Understand the preferred communication channels,
platforms, and sources of information for each segment to tailor outreach
strategies effectively.

4. What values and aspects of company culture resonate most with
each talent segment? Determine the cultural and values-based elements
likely to appeal to each segment, helping to craft messages that align with
their preferences.

5. What are the key motivators for each talent segment when considering job
opportunities? Uncover the unique factors that drive each audience segment's
decision-making process, allowing for the creation of targeted messages that
address their specific motivations.

These questions help guide the process of tailoring messages to different audience
segments, allowing organizations to communicate effectively and authentically with
diverse talent groups.

1.

What are the key aspirations and career goals of each audience segment?
Understand the distinct professional ambitions and goals that motivate
each segment.

. How does each audience segment prefer to receive and consume information?

Identify the preferred communication channels and formats for each segment.

. What specific aspects of the company's culture and values align with the

priorities of each audience segment? Tailor messages to highlight the elements
of company culture and values most relevant and appealing to the unique
preferences of each segment.

. Which success stories or testimonials within the organization are most likely to

resonate with each audience segment? Showcase examples of individuals within
the company whose experiences and achievements align with the aspirations and
backgrounds of each audience segment.

. How can the language and tone of the messaging be adjusted to connect with

the communication styles of each audience segment? Adapt the language, tone,
and style of messaging to match the communication preferences and cultural
nuances of each segment.
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' Step 2: Audience Segmentation / case study

AUDIENCE SEGMENTATION

o Futurenology
- Solutions

Early-career innovators: Recent tech graduates with 1-3 years
of experience, eager to learn and value mentorship. Active on
LinkedIn and Instagram, they engage with industry blogs and
podcasts and attend webinars. They're attracted to companies
investing in employee development.

Midlevel developers: Professionals with 4-7 years of
experience prioritizing challenging projects and continuous
learning. Engage in tech forums, follow influencers on X and
LinkedIn, and attend conferences. They appreciate a balance
between autonomy and teamwork, value skill development, and
seek projects aligned with their expertise. Attracted to
innovative company cultures.

Experienced leaders: Veterans with 8+ years, keen on
contributing to strategic decision-making and mentoring. Engage
in industry thought leadership, attend executive-level events,
and network through professional associations. Value strategic
decision-making, seek leadership roles in innovative cultures,
and appreciate mentorship opportunities. Interested in
mentoring the next tech generation.

The HR and marketing teams collaborate to analyze the diverse talent pool relevant to the organization.
They consider factors such as age, education level, job function, and specific interests within the tech
industry. Surveys and social media analytics are used to gather insights into the preferences and aspirations
of potential candidates.

TAILORING THE MESSAGE ,’

Early-career innovators

* Aspirations: learn, mentorship, dynamic work

* Communication: LinkedIn, Instagram, blogs, podcasts

* Culture: commitment to development, vibrant, collaborative

* Stories: rapid growth, impactful mentorship, dynamic projects

* Messaging: friendly, engaging, emphasizing learning and growth

Midlevel developers

* Aspirations: challenge, continuous learning, career advancement

* Communication: tech forums, influencers on X or LinkedIn, conferences

* Culture: collaborative, innovative, skill development

* Stories: career progression, project challenges, innovative contributions

* Messaging: tech savvy, collaborative, emphasizing career growth and innovation

Experienced leaders

* Aspirations: strategic decision-making, mentorship, joining an innovative company
* Communication: thought leadership, executive events, professional associations

* Culture: strategic decision-making, leadership roles, mentorship

e Stories: impact on decisions, mentorship success, contributions to innovation

* Messaging: sophisticated, strategic, emphasizing leadership and innovation
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Step 3: Paid Media Platform Selection // cuide

e Use these guiding questions to identify the most relevant paid

media platforms and strategies for reaching your segments.

PAID MEDIA PLATFORM SELECTION

These questions can help you strategically evaluate and choose the most suitable
paid media platforms for promoting your employer brand to attract top talent.

1.

Who is your target audience, and which paid media platforms do

they frequent for professional content and job opportunities? Conduct
thorough audience research to identify the platforms most frequented by
your target talent.

. What are the key features and targeting options offered by different

paid media platforms and how well they align with your employer
brand goals? Evaluate platform features in alignment with your employer’s
brand goals.

. What is your budget for paid media advertising, and which platforms

provide cost-effective solutions while reaching your target audience
effectively? Define a clear budget for paid media advertising and explore
platforms that offer cost-effective solutions without compromising on reaching
your target audience.

. Which regions or locations are you looking into to attract talent, and which

platforms have a strong presence in those areas? Identify the regions crucial
for talent acquisition and select platforms with a strong presence in those
areas, ensuring effective geographic targeting.

5. What types of content perform well on each platform, and how can you
tailor your employer brand messaging to fit the preferred content format of
the chosen platforms? Analyze content performance on each platform and
tailor your employer brand messaging to fit the preferred content format to
optimize engagement.

6. Do you have specific diversity and inclusion goals, and which platforms
offer features to promote inclusivity and reach a diverse talent pool?
Prioritize diversity and inclusion goals by choosing platforms that actively
promote inclusivity, providing opportunities to reach a diverse talent pool.

7. What analytics and reporting capabilities do different platforms provide,
and how can you measure the effectiveness of your campaigns in terms of
engagement and candidate conversions? Prioritize platforms with robust
analytics and reporting capabilities. Establish key performance indicators
(KPIs) to measure the success of your campaigns.

8. Are there industry-specific platforms that cater to your niche talent needs,
and how can you leverage these platforms for targeted outreach? Identify
industry-specific platforms catering to your niche talent needs. Leverage these
platforms for targeted outreach within your specialized field.

9. How do candidates typically engage with content on each platform, and
how can you optimize your messaging to encourage interaction and
applications? Understand candidate behavior on each platform. Optimize your
messaging to encourage interaction, leveraging features like comments,
shares, and applications.

10.What is the overall reputation and user experience of each paid media
platform, and how well does it align with your company's values and image
as an employer? Consider the overall reputation and user experience of each
platform. Align with platforms that resonate with your company's values and
present a positive employer image.
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Step 3: Paid Media Platform Selection // case study

5 Futurenology
- Solutions

each audience segment.

PAID MEDIA PLATFORM SELECTION

Target audience and platforms
* For tech professionals

e LinkedIn, Instagram, industry-specific forums

Platform features alignment
* LinkedIn for professional networking and Instagram for visual storytelling
* Aligning with brand goals

Budget and cost-effective platforms
* Defined budget for paid media

* LinkedIn and Instagram, cost-effective platforms with broad reach

Talent attraction regions and platform presence
* Focusing on tech hubs

* LinkedIn globally or regional tech-specific forums

Content performance and tailored messaging
* Visuals on Instagram, professional updates on LinkedIn
° Tailored messaging to fit each platform's preferred format for optimal engagement

The team conducts an analysis of the target audience's online behavior, preferences, and platform usage.
They consider factors such as age demographics, professional networking habits, and content consumption
patterns. Based on this analysis, the team identifies the most relevant paid media platforms for reaching

Diversity and inclusion goals
* Prioritize diversity and inclusion.

* Use LinkedIn or diversity-focused job boards.

Analytics and reporting capabilities
* Prioritize platforms with robust analytics.

* Establish KPIs for engagement and conversions.

Industry-specific platforms for targeted outreach
* Identify industry-specific platforms.

* Leverage for targeted outreach.

Candidate engagement optimization
* Understand candidate behavior on each platform.
* Optimize messaging for interaction and applications.

Platform reputation and alignment
* Evaluate platform reputation and user experience.

* Align with platforms reflecting company values and positive employer image.
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Step 4: Budget Allocation and ROI Measurement // cuide

Use these guiding questions to define the goals of the employer branding

campaign for each platform, establish a budget that supports these objectives,

and identify how results will be measured.

LINKEDIN

FACEBOOK AND INSTAGRAM

These questions aim to help define clear goals, allocate budgets effectively, and
establish measurement metrics for employer branding campaigns on LinkedIn.

1.

How well does LinkedIn align with your target professional audience,
and what specific employer branding goals can you achieve through
this platform?

What engagement metrics (such as clicks, impressions, and engagement
rate) are most relevant to your LinkedIn campaigh goals, and how can they
be measured effectively?

What types of content resonate best with your target audience on LinkedIn,
and how can your budget be optimized to create compelling content that
aligns with your employer brand?

How can LinkedIn contribute to lead generation for potential candidates,
and what budget allocation will support effective lead generation strategies
on this platform?

What specific metrics and insights from LinkedIn Analytics will be crucial
for measuring the success of your employer branding campaign, and how
can these insights inform future strategies?

These questions aim to help define clear goals, allocate budgets effectively, and
establish measurement metrics for employer branding campaigns on Facebook
and Instagram.

1. How can Instagram's visual nature be leveraged for effective employer
brand storytelling, and what specific goals can be achieved through visual
content on this platform?

2. What engagement and interaction metrics (likes, comments, shares) are
most valuable in measuring the success of your campaign, and how can
your budget be optimized for increased engagement?

3. How can Instagram Stories contribute to your employer branding
objectives, and how should budget allocation be adjusted to create
engaging and interactive stories?

4. What specific insights from Instagram Analytics will be instrumental in
measuring the ROI of your employer branding efforts, and how can these
insights guide future strategies?
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INDUSTRY-SPECIFIC PLATFORMS

These questions aim to help define clear goals, allocate budgets effectively, and
establish measurement metrics for employer branding campaigns on industry-
specific platforms.

1. How well does the industry-specific platform align with your niche talent
audience, and what unique employer branding goals can be achieved within
this specialized community?

2. What types of content are most effective on the industry-specific platform,
and how can the budget be tailored to create content that resonates with
this specific audience?

3. How can active engagement within the industry-specific community
contribute to your employer brand, and what budget allocation is needed
for sustained community interaction?

4. What partnership opportunities exist within the industry-specific platform
that can enhance your employer brand, and how can the budget support
strategic partnerships?

5. What metrics and analytics unique to the industry-specific platform are
essential for measuring campaign success, and how can these insights
inform future strategies and budget adjustments?
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Step 4: Budget Allocation and ROI Measurement // case study

The team at Futurenology Solutions develops a budget that aligns with the organization’s employer branding

1
1
1
1
- Futurenology I goals. They will define the goals of the employer branding campaign and establish a budget that supports
- Solutions i these objectives. Considerations include the scale of the campaign, the chosen paid media platforms, and the

I desired level of engagement.
1

LINKEDIN ,’

LinkedIn alignment and goals LinkedIn contribution to lead generation

* Alignment: LinkedIn aligns with our tech-focused target audience. * Contribution: LinkedIn aids lead generation with sponsored content and

* Goals: Enhance brand visibility, attract tech talent, and showcase job postings.

commitment to development and innovation. * Budget allocation: Allocate the budget for sponsored job postings and
targeted advertising.

Relevant LinkedIn metrics and measurement

o . . Crucial metrics and future strategies
e Metrics: clicks, impressions, engagement rate

* Metrics: Monitor click-through rates, follower growth, and engagement

* Measurement: Use LinkedIn Analytics to track post and campaign .
demographics.

performance, analyzing clicks and engagement.
* Strategies: Use insights to refine content, adjust targeting, and enhance

Content types and budget optimization the overall LinkedIn branding campaign.
* Content: visuals like infographics, success stories, and tech updates

° Optimization: Allocate budget for sponsored content and optimize based
on performance insights.
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FACEBOOK AND INSTAGRAM "

Instagram visual storytelling and goals

* Leverage: Utilize Instagram's visual nature for a dynamic employer
brand storytelling.

* Goals: Achieve enhanced brand visibility, showcase company culture, and attract
talent interested in a vibrant workplace.

Valuable engagement metrics and budget optimization
* Metrics: Focus on likes, comments, and shares for campaign success.

* Optimization: Allocate budget for visually engaging content, optimizing spending
based on high-performing posts to increase overall engagement.

Instagram stories and budget allocation

* Contribution: Instagram Stories contribute to employer branding by offering a real-
time, interactive experience.

* Budget adjustment: Allocate resources for creating engaging and interactive
stories, adjusting the budget to prioritize this dynamic content format.

Instagram analytics insights and future strategies

 Insights: Monitor metrics like engagement rates and follower demographics in
Instagram Analytics.

* Strategies: Use insights to measure ROI, refine content strategies, and guide
future Instagram employer branding efforts.

INDUSTRY-SPECIFIC PLATFORMS "

Industry-specific platform alignment and goals
* Alignment: The platform aligns well with our niche talent audience.

* Goals: Achieve specialized brand recognition, attract industry-specific talent, and
establish a prominent presence within the community.

Effective content and budget tailoring
* Content: Tailor budget for content resonating with the audience.

* Budget: Allocate resources for specialized content creation, ensuring it aligns
with the unique preferences of the industry-specific platform.

Community engagement contribution and budget allocation

* Contribution: Active engagement boosts employer brand within the
industry community.

* Budget allocation: Allocate the budget for sustained interaction, focusing on
community engagement initiatives that align with employer branding goals.

Partnership opportunities and budget support
* Opportunities: Explore strategic partnerships within the platform.

* Budget support: Allocate resources for collaborative ventures, ensuring the
budget supports meaningful partnerships that enhance the employer brand.

Metrics and analytics for success
* Metrics: Utilize platform-specific analytics for measuring success.

* Insights: Monitor essential metrics unique to the industry-specific platform to
inform future strategies and budget adjustments, focusing on what resonates
within this niche community.
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Step 5: Employee Testimonials and Success Stories j/ cuide

Use these guiding questions to explore creative implementation
strategies and ideas for integrating employee testimonials and
success stories into your paid media campaigns.

EMPLOYEE TESTIMONIALS INTEGRATION

These questions are designed to stimulate creative thinking and strategic planning
for seamlessly integrating employee testimonials and success stories into your paid
media campaigns.

1. How can you identify and select employee testimonials that authentically
represent your company culture and values for maximum impact? Prioritize
stories that genuinely reflect the employee experience, emphasizing authenticity
over promotional messaging.

2. How can you ensure a diverse range of employee perspectives and
experiences are represented in the testimonials to appeal to a broader
audience? Ensure diversity in testimonial selection to represent various roles,
backgrounds, and experiences, fostering inclusivity in your employer brand.

3. Inwhat creative formats (videos, written narratives, graphics) can
you present employee testimonials to enhance engagement and cater to
different audience preferences? Experiment with different storytelling formats
to cater to diverse audience preferences, considering multimedia options for a
dynamic campaign.

4. How can employee testimonials align with specific campaign goals, and in
what ways can they contribute to the overall narrative of our employer brand?
Align employee testimonials with specific campaign objectives, ensuring they
contribute meaningfully to the overarching narrative of your employer brand.

. What interactive elements (Q&A sessions, live interviews, or behind-the-

scenes content) can be incorporated to enhance engagement and create a
more immersive experience? Incorporate interactive elements to boost
engagement, such as live Q&A sessions or behind-the-scenes glimpses, creating
a more immersive connection.

How can you ensure that employee testimonials and success stories remain
timely and relevant, aligning with current company initiatives and industry
trends? Keep employee testimonials current by aligning them with ongoing
company initiatives and industry trends to maintain relevance and resonance.

How can you encourage employees to actively participate in sharing their
stories and testimonials, fostering a sense of ownership and pride in the
company? Foster a culture that encourages employee participation in sharing
their stories and recognizing and celebrating their contributions to the company.

. What strategies can be employed to amplify the reach of employee

testimonials beyond paid media, such as leveraging social media or employee
advocacy programs? Leverage social media and employee advocacy programs
to extend the reach of employee testimonials beyond paid media, tapping into
organic networks.

. What key performance indicators (KPIs) can be used to measure the impact of

employee testimonials, and how can you gather feedback to continuously
improve their effectiveness? Define clear KPIs for measuring the impact of
testimonials, including metrics like engagement rates, click-throughs, and
sentiment analysis, to gauge effectiveness.

10.What legal and ethical considerations should be taken into account when

featuring employee testimonials in paid media, and how can you ensure
compliance with privacy regulations? Establish clear guidelines for testimonial
sharing, ensuring compliance with privacy regulations and obtaining consent
from employees to maintain ethical practices.
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Step 5: Employee Testimonials and Success Stories // case study

The objective is to feature authentic employee testimonials and success stories in Futurenology Solutions' paid

1
1
1
= Futurenology i media campaigns to build trust and credibility with potential candidates. The HR team will identify enthusiastic
- Solutions i employees willing to share their experiences. They conduct interviews and gather insights into individual journeys,
I challenges overcome, and achievements within the company.
1
INTEGRATION INTO PAID MEDIA CAMPAIGNS j

* Integrate employee testimonials and success stories into paid media
campaigns to humanize the brand and connect with potential candidates.

* Incorporate these stories into various paid media channels, including
LinkedIn, Facebook, Instagram, and industry-specific platforms.

* Feature success stories from leaders within the organization, emphasizing
their journey to leadership roles.

* Highlight the mentorship and professional growth opportunities that have
contributed to their success.

* Share employee testimonials in visually appealing formats, using images
and short video clips.

* Leverage storytelling to showcase the inclusive and collaborative culture at
the organization.

* Emphasize achievements and contributions in the form of success stories.

* Showcase the impact of employees' work on the company's projects.
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