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SOAR Analysis Template

INSTRUCTIONS
Use this framework to assess your HR strategy by focusing on strengths, opportunities, aspirations, and results:
· Strengths: List key internal HR capabilities and assets (e.g., efficient recruitment processes, strong learning programs).  
· Opportunities: Explore external trends and innovations that could enhance your HR function (e.g., new technologies, shifting workforce expectations).
· Aspirations: Define clear and strategic HR goals that align with your organization’s mission and values.
· Results: Set measurable and meaningful outcomes to evaluate progress (e.g., improved retention, faster time-to-hire).


EXAMPLE

	S
Strengths
	O
Opportunities

	· Strong leadership and talent management programs
· Positive workplace culture and employee engagement
· Successful learning and development initiatives
	· Emerging HR technologies like AI-driven recruitment 
· Shifts in workforce expectations with hybrid work models
· Industry trends impacting talent acquisition and retention

	A
Aspirations
	R
Results

	· Create a high-performance, people-centric organization
· Become an industry leader in employee engagement and satisfaction
· Develop a future-ready workforce through continuous learning
	· Emerging HR technologies like AI-driven recruitment 
· Shifts in workforce expectations with hybrid work models
· Industry trends impacting talent acquisition and retention
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