The ASCENT Framework I

This framework has been designed to help HR professionals guide their organizations through
the complexities of AI adoption. The six elements below are key to any effective change initiative.

Establish a clear and unified vision for AI adoption that aligns directly with the broader organizational strategy.

Align strategy
and leadership.

Define tangible success measures (KPIs) to track the shift from passive implementation to active value creation.

Encourage HR and leadership to lead by example and adopt AI tools themselves.

Develop a communication strategy grounded in transparency to foster a shared understanding of how AI will impact and bring
Secu re tI‘USt and value to the organization.

ensure safety Distinguish between legitimate risks and unfounded myths to guide the organization toward rational, confidence-based adoption.
* Establish clear governing principles that dictate how and why Al is used within the company.

Define and develop the core Al skills across the organization, also known as AI fluency.
C raft AI flu e ncy_ Cultivate a continuous learning culture to adapt to the rapid pace of Al evolution and encourage experimentation.

Educate on responsible AI use by applying ethical and transparent practices that protect people, data, and trust.

Identify high-value "hot spots" within the organization to target Al interventions for maximum ROL.

Execute an d expan d . Prioritize "quick win" skill gaps (low-hanging fruit) to generate immediate momentum.

Apply an iterative rollout model that expands based on feedback rather than a "big bang" launch.

Mobilize a network of change champions to drive peer-to-peer influence and support.

N etwo rk and e ngage. Facilitate cross-departmental collaboration to share successful use cases and break down silos.

Sustain long-term engagement by implementing strategies that keep Al adoption "top of mind" beyond the initial launch.

Adopt a "fail fast" methodology to rapidly measure success and iterate in the absence of a proven blueprint.

TraCk an d Su Stai n. Validate progress by identifying and celebrating quick wins to sustain momentum.

Strategize for long-term workforce shifts, explicitly addressing the widening "critical thinking gap" in workforce planning.




