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How will your HR 
Department Drive Business 

Growth in 2025?

a. By aligning HR goals with business objectives
b. Through strategic talent management and 

development
c. By leveraging data analytics for 

decision-making
d. Focusing on culture and employee wellbeing
e. Innovating HR processes through technology 

adoption
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The Trends shaping HR 

Strategy in 2025



References: AIHR Blog, https://www.aihr.com/blog/hr-trends/  

https://www.aihr.com/blog/hr-trends/


References: AIHR Blog, https://www.aihr.com/blog/hr-trends/  

From AI Adoption to Adaption

  78% of users are BYOAI!  ! 

https://www.aihr.com/blog/hr-trends/


References: AIHR Blog, https://www.aihr.com/blog/hr-trends/, Forbes 2024, IMF 2024  

Looming Organizational Anxiety

https://www.aihr.com/blog/hr-trends/


References: AIHR Blog, https://www.aihr.com/blog/hr-trends/  

The Golden Age of the Silver Worker

https://www.aihr.com/blog/hr-trends/
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How Top Performing 
Companies Approach 

Strategy



References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategy-research/ 

50 Top Performing Companies HR Strategies Insights

https://www.aihr.com/blog/hr-strategy-research/


References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategy-research/ 

50 Top Performing Companies HR Strategies Insights

https://www.aihr.com/blog/hr-strategy-research/


References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategy-research/ 

50 Top Performing Companies HR Strategies Insights

https://www.aihr.com/blog/hr-strategy-research/


Which Practices are you 
Doing Well in

 your Company?

1. Our HR strategy is translated for different 
stakeholders

2. Our HR strategy links clearly to purpose
3. Our HR strategy has clear KPIs
4. Our HR strategy clearly articulates our 

strategic choices
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The HR Strategy Process 

Flow and Mapping



References: AIHR Blog, https://www.aihr.com/blog/human-resource-strategy/  

Approaching the Strategy Process

https://www.aihr.com/blog/human-resource-strategy/


References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategic-plan/  

The HR Strategy Canvas

https://www.aihr.com/blog/hr-strategic-plan/


References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategic-plan/  

The HR Strategy Canvas Tool and Template

https://www.aihr.com/blog/hr-strategic-plan/


Which area is the most 
challenging for your Org?

1. Aligning Organizational and HR strategy
2. Translating HR Strategy into Targeted 

Initiatives
3. Focus on Strategic Targets versus day-to-day 

Activities
4. Measuring HR’s impact on the organization
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Our HR Strategy 

Priorities for 2025



Strategic Priorities for 2025

Create an inclusive 
workplace for all 

generations

Unlock AI potential 
responsibly

Access talent for today and 
tomorrow

Deliver HR Excellence, 
every day

Enhance Organizational 
Resilience



Strategic Priorities for 2025

Unlock AI potential responsibly

HR Initiatives KPIs

Educate business on responsible AI use with 
supporting frameworks

Drive enablement programs to build AI 
capabilities

Create targeted use cases to optimize AI value

AI compliance and proficiency
AI Risk framework in place

% employees equipped
% of AI integration into role designs

ROI on business cases

Establish an AI roadmap and steering 
committee

Roadmap socialized and steering 
committee established



Strategic Priorities for 2025

Create an inclusive workplaces for all generations

Revisit your EVP to be more 
inclusive of all generations

Drive cross-generational 
engagement programs

Remove barriers to inclusivity 
to optimize employee experience

Employee feedback on EVP offering 
Utilization metrics

Industry benchmarks

Mentorship Program Utilization rate
Employee Engagement Score

Accessibility Improvements
Inclusion measures

HR Initiatives KPIs



Strategic Priorities for 2025

Access talent for today and tomorrow

Build internal marketplaces to enhance mobility 
and bench strength

Focus on succession planning for critical talent

Optimize employer brand to attract targeted 
talent 

Internal mobility rate
Internal marketplace participation

Bench coverage

Coverage of critical talent over time

Employer brand recognizability 
eNPS

HR Initiatives KPIs



Strategic Priorities for 2025

Enhance Organizational Resilience

Implement a listening strategy for 
continuous employee feedback

Develop a Resilience 
Training Program

Implement fit-for-purpose 
work arrangements

NPS
Satisfaction
Engagement

Employee Resilience Score

Productivity metrics
Engagement metrics

HR Initiatives KPIs

Strengthen Leadership and 
Management Training

Leadership Effectiveness Scores
Direct Report Retention Rates



Strategic Priorities for 2025

Deliver HR Excellence, every day

Align HR Operating Model with Business

Automation of administrative work and renewed 
focus on tactical work

Focus on personalized experiences through AI 
across key areas of employee lifecycle

Business Feedback Index
HR Impact Metrics

% of efficiencies gained

eNPS

HR Initiatives KPIs
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Getting started



1 2 3 4

Connection Clarity Compelling Cadence

Ensure your value 
drivers are connected 
to business strategy & 

internally aligned

Create clarity with 
your stakeholders 

on why these 
metrics matter

Tell a compelling 
story that helps to 
put the measures 

into context

Ensure a set cadence of 
review, measure and 
feedback to monitor 

progress



Ask your questions 
in the chat!


