Preparing your HR Strategy for 2025

Let us know in the chat
where you are joining from?

We will start in a few minutes!
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Please share your comments in the chat

We will try to answer all questions live

Presentation and recording will be made available



'J Introduction to AIHR

“Build an online learning community to continuously
educate 100,000 HR Professionals”

Dr. Dieter Veldsman
Chief HR Scientist

140+ 1000+ 45,000+
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Countries HR Clients Members
Learning Activities Video Lessons Online HR Courses

Erik Van Vulpen
Founder and Dean
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How will your HR

Department Drive Business
Growth in 2025?

a. By aligning HR goals with business objectives

b. Through strategic talent management and
development

c. By leveraging data analytics for
decision-making

d. Focusing on culture and employee wellbeing

e. Innovating HR processes through technology
adoption
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The Trends shaping HR
Strategy in 2025




From AI adoption

to AI adaption

Al in HR: Overhyped

or underestimated?

A tipping point for

the skills mismatch T R E N D S
Blue-collar and “new-

collar” jobs boom

The golden age of
the silver worker

References: AIHR Blog, https:

Employee engagement 2.0

www.aihr.com/blog/hr-trends

The women’s
equity effect

Looming organizational
anxiety

HR execution
is king

The embedded
HR professional

The antifragile
worker

AIHR

ACADEMY TO
INNOVATE HR


https://www.aihr.com/blog/hr-trends/

'J From AI Adoption to Adaption

46%
/5% of people are

A AL
arla H“H ~t
Sl GAL

75%
46% of them started using

,§|"

References: AIHR Blog, https://www.aihr.com/blog/hr-trends



https://www.aihr.com/blog/hr-trends/

Looming Organizational Anxiety

Uncertain times
Global uncertainty has surged to a record high.

(WUIindex: 1959 Q1 to 2019 Q4, GDP weighted average)
900

US recession and upcoming US fiscal cliff and sovereign ~ US-China trade tensions,
goo | electionsinthe US debt crisis in Europe E:)s(il(t),nasnd political
Uncertainty related to the US ma;(l gﬂgfﬂﬁf,t,f ofr?{y . l\
economy and UK joining the EEC S lraqwar and (I?i‘S'ieSrieI:gEf:l : :pe ’\ gfesidential
600 Assassination of - outbreak of electlons
President John 7 International SARS\_____— Global
500 Kennedy monetary finandial
aisis
400 Black Us cn5|s
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200 ‘ Brexit
100 : Fed tightening and political
i \VietnamWar  \Gold crisis ) | GufWarl | risk in Greece and Ukraine
1959 69 79 89

.
Sources: Ahir, H., N. Bloom and D. Furceri (2018), World Uncertainty Index (WUI), mimeo
Note: The WUI is computed by counting the frequency of the word "uncertain” (or the v OW O reve n 6 re a
reports. The WUI is then normalized by total number of words and rescaled by multiplyi
uncertainty and vice versa. The aggregate and disaggregate data by country and region S t 9 F T S I t T]
‘Great Stagnation’

References: AIHR Blog, https://www.aihr.com/blog/hr-trends/, Forbes 2024, IMF 2024



https://www.aihr.com/blog/hr-trends/

The Golden Age of the Silver Worker

Projected growth in US workforce by age group

% change from 2018 to 2028
2510 34 0%

93 Ib A 13 Number of US workers ages 75 or older
45 to 54 =] 4 million
55t064 |-1 Projected -
e5to74 51 3
19+ 105
2
age to only 80
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BY PRARTHANA PRAKASH
November 26, 2024 at 12:31 PM GMT+1 <
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References: AIHR Blog, https://www.aihr.com/blog/hr-trends



https://www.aihr.com/blog/hr-trends/
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How Top Performing
Companies Approach
Strategy




50 Top Performing Companies HR Strategies Insights

01 (17 1]

Organizational purpose
and strategic choices
made

Translation of HR strategy + Measurement,
impact, and visibility

into the HR value chain

A\ v A\

Execution excellence
and business value

Relevance of the HR strategy Execution of the HR strategy at
and strategic focus areas all levels and stakeholder buy-in

Evaluation criteria

Purpose Inclusion of core areas Measurement
Relevance Translation and communication Governance
External environment Execution roadmap
Strategic focus areas Investment requirements

Academy to Innovate HR

References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategy-research



https://www.aihr.com/blog/hr-strategy-research/

'J 50 Top Performing Companies HR Strategies Insights

We found that successful companies make distinct decisions about operationalizing ESG, DEIB, and Employee
Engagement, which are closely linked to their inside-out or outside-in focus.

Workforce composition Industry Core of the strategy

Employee development (T .
and upskilling ESG Societal impact into the future

Representation and Systemic changes through
initiative-based practices policies and practices
Monitoring satisfaction Eminlovee Ensaderaent Focus on holistic employee
and managing disengagement it gag experience that drives retention

Academy to Innovate HR

Inside-out focus
Outside-in focus

References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategy-research


https://www.aihr.com/blog/hr-strategy-research/

50 Top Performing Companies HR Strategies Insights

Successful companies translate and communicate their HR strategies to five distinct audiences.

Audience Needs to be addressed Core messaging
Society — How does the HR strategy
— Impact and value e contribute to the broader society and
Investors | sustainability of the business?

How is success defined,
monitored and measured through

Leaders the HR strategy?

Employer branding How is the HR strategy operationalized
Employees . through HR practices and delivered
Employee experience through the employee experience?

Academy to Innovate HR

References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strateqy-research



https://www.aihr.com/blog/hr-strategy-research/

Which Practices are you

Doing Well in
your Company?

=

Our HR strategy is translated for different
stakeholders

Our HR strategy links clearly to purpose
Our HR strategy has clear KPIs

Our HR strategy clearly articulates our
strategic choices
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The HR Strategy Process
Flow and Mapping




'J Approaching the Strategy Process

Overall
strategy

HR
strategy

HR
practices

HR
outcomes

References: AIHR Blog, https:

(Improved)
internal
performance

Driving Performance

(Improved)
financial
performance

Measurable Results

www.aihr.com/blog/human-resource-strategy



https://www.aihr.com/blog/human-resource-strategy/

m The HR Strategy Canvas

5 7 ]
1. Business priorities ‘ 2. HR strategic focus & 3. People risks to 6. Strategic initiatives 7. Key resources

L 4

' ‘ ' areas mitigate initiati

What is the overarching business What are the initiatives that HR has Which physical, human, and financial
S Bt What does HR have to focus on to What people risks do we anticipate, :0 sk E? ERl e areg: repoiroes are tequied o tieliver.on
What are the strategic priorities for enable the business to achieve its baséd on the external environment and Ocus areas the strategic initiatives?
the business? strategic objectives business priorities? What are the timelines associated Who is responsible for execution?
How does the business define What are the 3-5 things HR has to How do we proactively manage these with these? What enablement is required?
success? deliver on to deliver value and impact

i risks in the HR strategy?
to the business?

How do these focus areas reflect the
industry, workforce and
organizational identify?

4. Stakeholders %

Who are the key stakeholders that
have to be considered in the strategy
development?

What are their needs?

8. Success metrics

How will execution of the strategy be
monitored and measured?

How will impact of the strategy be
measured?

How should the strategy be
translated for them?

i
5. HR ambition and mandate @® | 9. HR investments to be made
= I
What is our overall strategic intent, ambition and vision as HR? | What investments need to be made to successfully deliver on the HR strategy?
What is HR's mandate in delivering on this? !
What are the strategic choices HR will make to deliver on the strategy? t
I
I
I
-
)
STRATEGY | EXECUTION

References: AIHR Leading HR Blog, https://www.aihr.com/blog hr—strateqi,nc—/olan



https://www.aihr.com/blog/hr-strategic-plan/

m The HR Strategy Canvas Tool and Template

HR Strategy on a Page

Instructions

Strategic ambition

HR Strategy Canvas inpotat?

HR Strategic Plan

1. Business prioities (&) | 2. R stratogic focus [, | 3. Pooplarisksto ()1 6. swal
= areas mitigate
Te Iate c I Iecti n Key atives and success measures
l I ' Io c c Wht will we be delivering in ine with our strategic
focus areas?
4. Stakeholders S

Tips and considerations

You now have a basis for communicating your HR strategy in a simple, concise
and relevant way. By adapting the core messaging of the strategy to various
audiences, their needs are addressed and it creates clarity around the HR
strategy's value and impact.

5. HR ambition and mandate

To optimize the process, make sure to consider the following best practices:

Make the HR strategy visible
Tk for

can be used to keep the

“This can includ tagiine in HR
‘communications, making it visible on the intranet or providing quarterly updates
‘on progress. Reach out o the marketing team for ideas and support!

Distinguish the HR strategy from strategic planning
Itis easy to lose sight ofthe overarching HR strategy and shif into
planning. Without the tegic planning
becomes overly focused on execution and rsks losing impact and value. When
ing imelines and
srategic links are always made clear.

Iterate and adapt the HR strategy

In constantly changing environmens,itis expected that your HR sirategy might
change and need to evolve in response to new needs. Use measurement a
metics to monitor the success of your strategy and iterate focus areas or key
initaives to ensure relevance. The sirategic ambition of the HR strategy and the

pinning a
informs decisions and focus areas within the HR strategy.

References: AIHR Leading HR Blog, https://www.aihr.com/blog/hr-strategic-plan

In 2-3 sentences, what do we want to achieve and why is this

How will we know that we have been successful?

Complets the various sections of the strategy on a page, using the information you the HR Strateg) Be critical include.

Strategic focus areas

To achieve our overarching strategy, what will we collectively focus on
(3-5 things)?

PSS

Our values and beliefs

What do we fundamentally believe
about our people, what experiences
are we crafting and how do they
contribute?

Telling a compelling story

Regardess of your audience, telling a compelling story
helps to simplify the message, ensure that the core
message is conveyed and clearly outines what is
expected or can be expected as next steps. You can use
this simple formula to craft a compelling story:

Context and purpose: Why does it matter to your
audience? Why should they pay atiention? How is it
relevant to them?

Process: What inputs and/or data did you consider,
ou
main point. This is a powerful way to build credibility.

Main message: What is the core message you want to
land? What are the 3 big takeaways you want to leave
them with?

Call to action: What is your ask from the audience and
what happens next? What do you want them to do with
the information that you shared?


https://www.aihr.com/blog/hr-strategic-plan/

Which area is the most

challenging for your Org?

1.  Aligning Organizational and HR strategy
Translating HR Strategy into Targeted
Initiatives

3. Focus on Strategic Targets versus day-to-day
Activities

4. Measuring HR’s impact on the organization
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Our HR Strategy
Priorities for 2025




m Strategic Priorities for 2025

Unlock AI potential Create aninclusive Access talent for today and
responsibly workplace for all tomorrow
generations

E) =
=7

Enhance Organizational Deliver HR Excellence,
Resilience every day



w Strategic Priorities for 2025

Unlock AI potential responsibly

-
ez

HR Initiatives

Educate business on responsible Al use with
supporting frameworks

Drive enablement programs to build Al
capabilities

Create targeted use cases to optimize Al value

Establish an Al roadmap and steering
committee

KPIs

AI compliance and proficiency
AI Risk framework in place

% employees equipped
% of Al integration into role designs

ROI on business cases

Roadmap socialized and steering
committee established



Strategic Priorities for 2025

@ Create an inclusive workplaces for all generations

HR Initiatives

Revisit your EVP to be more

inclusive of all generations

Drive cross-generational
engagement programs

Remove barriers to inclusivity
to optimize employee experience

KPIs

Employee feedback on EVP offering
Utilization metrics
Industry benchmarks

Mentorship Program Utilization rate
Employee Engagement Score

Accessibility Improvements
Inclusion measures



m Strategic Priorities for 2025

Access talent for today and tomorrow

HR Initiatives

Build internal marketplaces to enhance mobility
and bench strength

Focus on succession planning for critical talent

Optimize employer brand to attract targeted
talent

KPIs

Internal mobility rate
Internal marketplace participation
Bench coverage

Coverage of critical talent over time

Employer brand recognizability
eNPS



Strategic Priorities for 2025

@ Enhance Organizational Resilience
HR Initiatives

Implement a listening strategy for

continuous employee feedback

Develop a Resilience
Training Program

Implement fit-for-purpose

work arrangements

Strengthen Leadership and
Management Training

KPIs

NPS
Satisfaction
Engagement

Employee Resilience Score

Productivity metrics
Engagement metrics

Leadership Effectiveness Scores
Direct Report Retention Rates



w Strategic Priorities for 2025

§ Deliver HR Excellence, every day

HR Initiatives

Align HR Operating Model with Business

Automation of administrative work and renewed

focus on tactical work

Focus on personalized experiences through Al
across key areas of employee lifecycle

KPIs

Business Feedback Index
HR Impact Metrics

% of efficiencies gained

eNPS
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Getting started




Connection

Ensure your value
drivers are connected
to business strategy &

internally aligned

Clarity

Create clarity with
your stakeholders
on why these
metrics matter

Compelling

Tell a compelling

story that helps to

put the measures
into context

Cadence

Ensure a set cadence of
review, measure and
feedback to monitor

progress



Ask your questions
in the chat!

sl A



